POINTS

as per 10/19/06 PER
Board/Parents Meeting
SEASON
Board Members
Officers 150 President, Vice President, Treasurer, Secretary

Permanent Committee Chairpersons
Other Board Members
Other Committee or Sub-committee Chairpersons
or special roles
Paying Dues by Due Date

Chaperones

Day regatta (no overnight
Day regatta (1 overnight
2-day regatta (2 overnights
3-day regatta (3 overnights

—_—-—_a

Fundraising Committee Coordinator
Fundraising Committee member
Art Fair Coordinator #1
Art Fair Coordinator #2
Parking Lot Coordinator
Football Flyers Coordinator
Pizza Kit Sales Coordinator
Hockey Games Concession Coordinator
Art Fair regular worker
Parking Lot worker
Football Flyers worker
Pizza Kit sales worker
Hockey Games Concession Stand worker

Other Fundraising workers
Rent-a-rower
Clothing/Uniform Committee Coordinator
Clothing Committee member
Regatta Support (RS) Committee Coordinator
Food Coordinator, RS Committee
Travel Coordinator, RS Committee
Chaperone/Hotel Coordinator, RS Committee

Van driver
Other RS Committee roles

Equipment Committee Coordinator
Equipment Committee member

Communications Committee Coordinator

Webmaster
Points Coordinators

Fundraising, Clothing/Uniform, Regatta Support,
100 Equipment
100 Booster Club representative

50-100 TBD at the discretion of the HRA Board
100 e.g., on or before Sept. 21, 2006 for Fall 2006 season

30-50 down and back day regattas; TBD by Regatta Support
TBD Points/reimbursement for ovenright regattas will be
TBD revisted spring season.

TBD

100
50
50
50
50
50
50
50
TBD individual tasks TBD by Art Fair Coordinators
10 per hour
10 per hour
TBD TBD by number of kits sold
10 per hour

10 per hour

100
50

100

50

50

50
TBD individual tasks TBD by Regatta Support team
TBD individual tasks TBD by Regatta Support team
100

50

50
50

Note: Officers and Committee Chairs have the latitude to award additional points at their discretion.
In general, points are earned at a rate of 10 per hour. The point amounts listed here are meant to serve as general guidelines.



